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Unilever Response to the Future of Work
                                                               Introduction
Unilever is a company that has set its dominance for over two centuries and having other diverse links to English markets way before its formal inception The Company has many branches all over the world adding up in over 100 overseas markets. With the considerations of changes in the 21st century, the company sought to draft a way forward in regards to its sustainability in the market and its workforce. This is credited to advisory deliberation by Nick Dalton executive Vice President of HR business transformations at Unilever which are the focus of this discussion.

                                     Evaluation of Unilever three pillars
The first pillar is based on mindset and behavior changes. This was a measure that was primarily instituted to prepare the company's internal affairs for the imminent changes that were arising in the global industrial activities. This entailed the creation of a culture within the organization that was mentored on improving the relations between the workers and the management, promoting shareholders confidence, improving and ensuring the expected changes for sustainability of both the workforce and the company (Kerr et al, 2020). Given this, the company strategy would enable them to be in unison in the progression of the company and ensure satisfaction within the workforce.
The second pillar is based on advancing knowledge through critical learning. The expected changes would result in some related problems regarding the workforce. The company intended to ensure that employees were aware of their purposed life goals and attain the necessary skills to set them ahead. To achieve this the company set up internal training sessions within the work schedule and set apart fund for external learning. (Kerr et al, 2020). This step by the company was relevant and timely as it accorded the employees with an opportunity to develop themselves.
The third pillar entailed a redefinition of the work system. This in particular played a role in stretching the company's external activities. The company employed new methods to ensure sustenance in activities and promote its presence on the international front. This involved employing externally capable individuals to provide their skills and talents. This included crowdsourcing, freelancers and partnerships among many others (Kerr et al, 2020). In regards to all these efforts, Unilever envisioned creating lasting external interactions that would benefit the company substantially to create and innovate in regards to the future.
                               Evaluation on responsible automation plan
Unilever was concerned about the inception of AI and technological automation that was slowly creeping into the global industry. The result would be replacement of the workforce with machines that would result in loss of income to many dependent households. However, the company took up the challenge and sought to integrate new measures to ensure the transitions would not disorient the employees. Learning sessions put in place were a countermeasure to this appeal. It aimed at providing and improving knowledge and skills to its employees setting them on a path to sustain themselves. Furthermore, the company engaged the governments and NGOs to assist in availing resources to engage in training in the countries where employees were laid off (Kerr et al, 2020). The gains to those affected by the automation and would be let off ready to engage in professional ventures that would sustain them and help achieve their ambitions.
                                                              Comment and concern
The company's vision is widely irrefutable as they put all the factors from within and externally and sought on the pertinent solution and deliberate on plans. Although the company faces challenges in regards to changing market dynamics in regards to competitions and user preferences, it is evident that it will be able to sustain itself capably through many more centuries as a leader in its field of production. However, the pone major concern id the efforts the company would make towards boosting the laid off workers into new businesses. The confidence the company has created with its strategic plans should be able to incorporate the unemployed workers and compensate them effectively.
                                                                 Conclusion
From the discussion, some issues presented may seem impossible to solve. However, with the three pillars plan, it is clear that it is apt and ready to wait for changing business and industrial environment. The deductions from the context provided have shown a working framework unlike no other about its employees and external players in the market. 
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